
Special Education Program Goals – 2010/2011 School Year 
 

 

 

#1 – Increase the percent of students with exceptional needs scoring proficient and distinguished 

by at least 10% at each school. 

 

 Provide opportunities for staff to attend high quality PD in and out of the district. 

 Include reading and/or math instructional strategies meetings, ECE workdays, website, etc. 

 Provide training and follow-up support with co-teaching. 

 Include instructional resources on ECE Webpage. 

 

Collaborate with principals and teachers to:  

 Implement goal setting activities for students – Student Success Plans. 

 Implement a plan for re-teaching content not mastered on common assessments 

 Implement practices to develop relationships between proctors and students. 

 Implement the use of feedback forms for proctors to use to communicate with case managers 

following school-wide assessments. 

 Implement one-on-one testing schedules throughout the school year. 

 Identify proctors for all students early in the school year. 

 Train department chairs in completing data analysis form following school-wide assessments 

throughout the school year.  

 Schedule time for mastery learning in all schedules. 

 

 

#2 – Improve public relations 

 

 Develop an ECE Advisory Council. 

 Develop a ECE Webpage  

 Develop monthly training/informational meetings for parents. 

 Monthly communication at board meetings.  

 

#3 – Improve communication with all stakeholders 

. 

 Meet monthly with department chairs and ARC chairs. 

 Meet bi-monthly with related service providers. 

 Plan at least three district ECE work/PD days. 

 Meet weekly with district ECE Leadership. 

 

 

 


